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FAR in 2009 2009 in Brief:

In 2009 FAR worked across seven sectors:
Food Security & Livelihoods

Water Resource Management & Supply
Sanitation & Hygiene Promotion
Community Empowerment

Vocational Training & Income Generation
Peacebuilding & Conflict Management
Non-Food Items & Emergency Shelter
Human & Animal Health

The story that unfolds in these
pages about the life and work of
FAR in Sudan is testament to
the ongoing dedication of our
staff, confidence of our donors,
& hospitality of our hosts i both
authorities and communities. It
also bears witness in a small
way to the breadth of the need
& the depth of the challenge.
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When a conflict has been going on for some time, it
may be tempting to lose interest or assume that the
passage of time alone may have healed the wounds.
This helps no one. Our response is more positive i a
reflection of t he Sudanese peop|l ebds extraol di
warmth and optimism. We invest time and resources
in building community spaces and developing
community resources. We seek t
capacity, willingness and opportunity to build lasting,
positive relationships with their neighbours. And we try
to meet their immediate needs, as we will otherwise
never be able to effect anything lasting and positive.

We are so grateful to all those who continue to
support us in this endeavour.

Thank you,

Mark Simmons FAR worked in five states: Khartoum State, White Nile,
Country Director Upper Nile, South Kordofan, and Western Darfur



FAR Overview

FAR believes in the value of community and has a
special concern for the poor and powerless. FAR is
motivated by a desire to reconcile people with each
other and their environment, and a responsibility,
rooted in Christian tradition, to improve the spiritual,
physical, and economic well-being of the poor and
marginalised.

Mission

To facilitate the holistic transformation of vulnerable
communities in Sudan and to enable them to
address and overcome the root causes of poverty.

Vision

To empower marginalized people to take
responsibility for and build the capacity of their own
communities in a sustainable way that leads to
reconciliation.

History

FAR has been actively assisting the people of Sudan
since 1985. As one of the longest-serving
international NGOs working in Sudan, FAR has a
strong reputation for quality community development.
FAR began as a joint programme between two
Canadian-based agencies, Emmanuel Relief and
Rehabilitation International and World Relief, it was
then affiliated with SIM Canada before becoming
independent in 2007.

In the 1980s, FAR was predominantly focused on
emergency famine relief, with extensive programmes
in Blue Nile state and the internally displaced people
(IDP) camps surrounding Khartoum.

FAR Values

9 empowerment of individuals and com-
munities to promote dignity, self-reliance,
and social transformation.

9 relationships with and within FAR and
local communities across political, religious,
and ethnic divides.

9 compassion f or al | of Go
leading to cultural sensitivity, humble lead-
ership and a desire to see social justice and
responsibility.

9 diversity of perspective, background,
and experience.

i integration in programming to ensure
needs are addressed in a holistic, effective,
efficient way, and to build effective partici-
patory partnerships with local communities
and community-based organisations.

9 accountability horizontally & vertically,
within FAR, between FAR and its partners
and beneficiaries, and within wider society.




In the 1990s, FAR began the transition from
emergency relief to community development. At
that time FAR developed key partnerships with the
Sudanese government and members of the
international community. FAR began to expand its
recovery programming in the late 1990s and 2000s,
reaching out to new geographic areas including the
conflict and post-conflict areas of the Nuba
Mountains, Upper Nile, and Western Darfur.
Today, FAR continues to be a grassroots
organization and partners extensively with
community based organizations. The FAR staff

team i s over 95% Sudanese.

supporters include the Canadian International
Development Agency, Darfur Community Peace
and Stability Fund, the European Commission,
ECHO, ICCO, the Royal Netherlands Embassy,
and Tearfund UK.

Sudan in 2009

Comprehensive Peace continues to elude Sudan
despite the signing of the Comprehensive Peace
Agreement in 2005. A fragile peace holds between
north and south and in the Nuba mountains, but
Dar fur and Abyei remain
regions remain politically and economically
marginalized.

There are no quick fixes for bringing peace and long
T term stability and development, but there are daily

opportunities for i mproving

empower people and enable them to break cycles of
conflict and poverty, we are continually reminded of
the resilience and warmth of a nation that continues
to suffer.
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The daily struggle is exacel

environment, which fuels competition for resources
and threatens the survival and interdependence of
traditional lifestyles. Malnutrition rates continue to be
high across the country, and for many, eating two
meals a day is a rare luxury.

Providing services in this context is an ongoing
challenge, but hope and inspiration come from the
communities with which FAR works.

For the people of Sudan, 2010 will be full of new

Fchdleénges at the Baalnaad natomahlével. Let us

hope that the perseverance and courage we have
seen in 2009 will not fail.

For | was hungry and you fed me. | was
thirsty, and you gave me a drink. | was
a stranger, and you invited me into
your home. | was naked, and you gave

me clothing. | was sick, and you cared
for me. | was in prison and you visited

BN

me . O

~Matthew 25: 35 -36



Procession of nomadic women and children at the Kongo-Haraza peace centre op
December 2009

s

ening,



Strategic Developments
Five-Year Strategic Direction (2007 -2012)

FAR will continue to implement programmes in
Sudan to support the most vulnerable and to build
the capacity of individuals and communities to
address the root causes of poverty. FAR will
specifically target returnees and stable but
marginalized rural communities, and will focus
geographically on disaster-prone, semi-arid, and
transitional areas.

FAR will facilitate the transformation of local
communities by developing strategic partnerships
with local community-based organisations, churches
and other international non-governmental
organisations which offer mutual learning and
accountability.

FAR will create an organisational culture of
continuous learning through strong internal
communication, good leadership and management
skills, increased provision for internal and external
training and international exchange, and a robust
staff development policy.

FAR will promote international and local good
practice, observing where appropriate the Sudanese
government &8s guidelines
and the Red Cross/Red Crescent Code of Conduct.
FAR will endeavour to gain accreditation to the
Humanitarian Accountability Partnership.

FAR will improve its marketing and outreach, both to
share good practice and to consolidate its core
funding base.

» FAR

' Sudan

FAR will strengthen its central support functions
through improved logistical and human resource
support and a new department for assessment,
monitoring and evaluation (including internal audit).

FAR will develop its sectoral capacity both to assist
field offices and to support further expansion,
focusing on its core competencies: food security;
agriculture; animal health; health and nutrition; and
water and sanitation.

FAR will mainstream cross-cutting themes across its
core sectors including: income-generation;
vocational training and capacity building;
environmental protection; peacebuilding and conflict
sensitivity; human rights (including those of children
and the disabled); gender; HIV/AIDS; and disaster
preparedness.

FAR will promote, integrated strategies for disaster
response, relief, development, and peace-building.
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FAR vocational training student practises welding



Strategic Progress in 2009

FARG6s strategic
arid, transitional areas increased in 2009, with the
foundations laid for a new office in Melut, Upper
Nile. This riverside town close to the border with
northern Sudan is home to a large number of
southern Sudanese returnees from northern Sudan
and is visited by nomadic groups from both
northern and southern Sudan. But there are very
few basic services, markets have little food
available and in the areas away from the Nile water

supply is a constant challenge, because
groundwater is too saline to drink.
As el sewhere FAROs work

immediate support to returning IDPs with provision
of basic services to local communities and
development of livelihood opportunities.

FAROSs commi t ment to ad
poverty has continued to inform all our work in
2009. By improving access to basic services we
give people more time to pursue productive
livelihoods and education. By training people in
vocational and life skills we improve earning power
By plating trees, switching our offices to solar
power, harvesting rainwater and introducing new
technologies, we reduce the negative impact on the
environment and encourage better management of
natural resources, This is turn reduced competition
and discrimination, mitigating conflict and inequality
now and in the future, and is integral to your
strategy to intervene in ways which balance
disaster response, relief, development and
peacebuilding.

p-prans, semé e i n
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@Si p. r[;jlcg PUL qpmmitment to continuous learning,
AR has introduced an internal training programme
for national and international staff which includes
modules on cross-cultural sensitivity, monitoring&
evaluation, trauma counselling, and approaches to
adult and non-traditional education.

This internal training will continue in 2010 and
beyond and help to mainstream monitoring and
evaluation, human resource management and
sectori specific technical capacity across all of
FARG6s programming.
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South Kordofan community health workers with
their new bikes
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At the beginning of the year, the markets across
Sudan are vibrant, colourful places. A large variety of
fruits and vegetables are on offer and this is the
period of the year when more households are able to
afford two or more meals a day. However, the amount
and variety of food available will begin to decline from
now until it reaches a critical period in May. By this
point many people will not have enough food and will
rely on aid i n order t o
based work with simple food-processing technologies
looks for environmentally and nutritionally sustainable
ways of narrowing the hunger gap and at the same
time providing essential vitamins all year round.

Solar Dryers

In many of the communities where FAR
works, mangoes are normally available only
i n May and June, how
communities they can now be seen all year
round. I n 2009, FARGs f
designed a simple solar dryer made from
local materials. The dryer can be used for
mangoes, tomatoes and papaya as well as
many ot her fruits. FAR

groups to process dry fruit with the dryer
and to package the fruit to sell at local
markets. Surplus food can be used to
improve nutrition throughout the year.

The by-product of processes with mango
means that the mango pulp has become a
much loved and cheap drink prepared
locally. This initiative has improved food
security in an area that has a harsh living
environment.

Cross -Cutting Themes

Capacity i Building

Building local skills is at the heart of all
FARGs projects, whi c
involvement and ownership. FAR actively
trains members of community-based or-
ganisations and incorporates local materi-
als and labour wherever possible. FAR also
works closely with line ministries to
strengthen government capacity to deliver
services in the future.

Environment

Climate change is an ever-present reality
in the dry northern Sudanese landscape;
the %xpan,gi%nRog tge Sahara desert is mak-

.
ing natural ‘resources even scarcer. FAR

?gcgr‘pqrqtqs t99/0‘_j §t§(w§1rgl§hitp into all pro-

jects, with a special focus on reforestation.

Gender

a Heakhy souvietieseraquise respect and ad-
miration between men
programmes are designed to foster mutual
respect and to include women and men in
decisioni making processes

HIV/AIDS

FAR raises awareness about HIV/AIDS in
each project locale with campaign days,
education projects as well as by offering
voluntary testing.




Restoring the Riyad
market

If you had visited the market in Riyadh IDP camp

on the edge of el-Geneina town a year or two
ago, you would have found a few men selling little
more than tomatoes and beans. Women would
have been notable by their absence, either as
buyers or sellers. Howe
restoration of the market, women are now as
likely to be found buying and selling there as
men, and the market is now thriving.

Ladies from the camp have been cultivating
vegetable plots at the edge of nearby scrub-land
and selling the vegetables at market. By not
having to travel to el-Geneina market to buy
vegetables, the residents of the IDP camp as well
as these women are saving a portion of their
income normally needed for travel. Furthermore,
having found an alternative livelihood to selling
firewood, FAR and those who live in the camp
are doing their best to preserve the landscape of
West Darfur and slow the rate of deforestation.

The women received two months of business
management and vegetable cultivation training.
At the time of writing, 89% of the loans had been
paid back to the local CBO (community-based

A - e organisation), meaning the funds can be
A woman sells tomatoes and nuts at di sbursed to other women

Riyadh market
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In partnership with ECHO, FAR treated over 25,000
returnees travelling to southern Sudan in 2009 and
as many as 1,000 per week in May and June. This is
the peak period for travelling south, after the end of
the school year in Khartoum and before the busiest
agricultural planting season in the south. But with
nearly 75% of children and over 50% of women ill on
arrival at the way station at Kosti, it is important to
treat them before they make the hazardous three-
week journey to southern Sudan. Polluted Nile water
is just one of the ways in which typhoid and cholera
are spread.

All returnees can take advantage of the healthcare,
water, and sanitationi as well as supplementary food
for children at greatest risk.

A woman waiting at Kosti receives supplies for the barge

Health staff include vaccinators and counsellors
as well as family doctors and other support
staff. Each family receives soap, water
purification tablets and mosquito nets to reduce
the risk of disease on the barge journey

Late April: Community Health

Educating people on how to live a healthier
lifestyle is a priority for FAR. Community health
workers are volunteers who are trained by FAR
to raise awareness of good hygiene practices in
their own villages and to recognise the
symptoms of, and know how to treat, common
illnesses

In 2009 FAR built eight health clinics in South
Kordofan, each with a rooftop-catchment
system for rainwater. As well as providing
primary health care and medicine, these clinics
also have laboratory technicians able to test
and diagnose illnesses. This quite literally is a
life saver as many cannot afford the time or
money to travel a long way to a clinic.

2009 in Numbers:

9 8 community health clinics built

9 25,643 returnees received FAR
services at Kosti waystation.

9 39 teachers and leaders received

first-aid training
9 3,000 mosquito nets distributed

Total number of beneficiaries in
Health and Nutrition: 71,752




The barge at Kosti ready to leave for the three-week journey



